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TO: Board of Supervisors

SUBJECT: STATUS REPORT - COMPETITION & REENGINEERING GROUP
SUMMARY:

Overview

The Board of Supervisors has directed a sweeping plan of customer-focused reform for
County government. This plan will result in better service, delivered more quickly and
efficiently, and for less money. This Board's direction is to focus on our citizen/customers
as shareholders, who demand good value and return on their tax dollars.

On February 17, 1998 (2) the Board approved the formation of the Competition &
Reengineering Group to steer the County’'s managed competition efforts. Using
competition as the driving force, County processes and services are being redesigned to
reduce overhead, and reinvest resources in front line services. This report describes the
Competition & Reengineering Group’s activities for the third quarter of this fiscal year,
provides the “County of San Diego Managed Competition Guide” for review, and details
the workplan for the rest of the fiscal year and beyond, including remaining competition
events in this fiscal year.

- Recommendation

CHIEF ADMINISTRATIVE OFFICER:
Note and file this status report.

Fiscal Impact
No fiscal impact as a result of this report.

Business Impact Statement

This program will positively impact the business community by streamlining County
government, and providing better services at a lower cost through the disciplines of
reengineering and managed competition. Managed competition increases our ability to
attract new business to the County, enhancing economic development and job growth. A -
primary objective of the Competition and Reengineering Group is to provide a level playing
field for the private sector, the non-profit sector, and existing County employees to
compete.
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BACKGROUND
The Competition & Reengineering Group works with Deputy Chiet Administrative Officers

(DCAOs) and County departments to evaluate, assist in, and implement managed
competition and reengineering of County services. The Group ensures a comprehensive
approach and oversight in the implementation of the Board's strategic directives. Savings
generated will be available to the Board of Supervisors for reinvestment in customer
services, infrastructure, or other County priorities.

The Competition & Reengineering Group acts as the fulcrum by which managed
competition is leveraged throughout the County. This group helps develop a level playing
field for both the private and non-profit sector, as well as internal County work teams. The
Competition & Reengineering Group works with departments to identify and focus on those
services most amenable to competition, and ensure that individual competition efforts are
conducted fairly, without bias or prejudice.

Competition & Reengineering Group Activities - Feb 17- May 19, 1998

1. Ongoing competition and reengineering efforts
The Competition & Reengineering Group has established a system for tracking all
County managed competition efforts, and is working with departments to assure that
all such efforts are identified, managed, and kept on plan to ensure rapid and
certain implementation. The following managed competitions have been reviewed,
considered or approved by the Board of Supervisors in the past quarter, and are in
various stages of the RFP/procurement process:

. Alternate Public Defender, Juvenile Dependency
. CALWorks

. Correctional Health Services

. Fleet Services

. RISS (establishment of the “Regional Lead Entities”)

The following “reengineerings” have come before the Board in that same time

period: :
. Department of Public Works
. Air Pollution Control District
. Department of Environmental Health

The following competitions or reengineering are planned for Board action before the
end of the fiscal year:

J Facilities Management reengineering

. Risk Management/Workers’ Compensation RFP






