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Carroll County (IA) Honored as Storm Ready.
IAEM-USA Region 7 President Bob Goldhammer,
CEM (left) represented IAEM at a recognition
ceremony honoring Carroll County, lowa for earning
its StormReady designation from the National \Weather
Service. Derek White, Emergency Manager for
Carroll County, accepted the StormReady certificate.

As of Apr. 17, 2008, there were 1336 StormReady®
sites in 50 U.S. states, Puerto Rico and Guam, includ-
ing 702 counties, 579 communities, 25 universities, 5
Indian Nations, 10 commercial sites, 7 military, and 6
government sites. There were 53 TsunamiReady sites
in 10 states, Puerto Rico and Guam. (Data is from the
National Weather Service Web site)

IAEM Members Attended the New Madrid
Seismic Zone Catastropic Earthquake Planning
Workshop, Mar. 11-14, 2008, in Paducah, Ken-
tucky. Participants at the workshop focused on plans
to prepare for, respond to and recover from a cata-
strophic earthquake event in the New Madrid Seismic
Zone. Pictured left to right are: Kentucky Area
Manager and IAEM Treasurer Rick Cox, CEM;
Daviess County (KY) EM Director Richard Payne;
U.S. Enrichment Corporation Emergency Manage-
ment Planner April Tilford, CEM; U.S. Enrichment
Corporation Emergency Manager Jerome
Mansfield, CEM; FEMA-FCO Michael Boltch,
CEM; and Kentucky HSEEP Exercise Coordinator
Butch McKinney, CEM.

Power out...
Repeaters out...
Phone out...
Internet out...

Request a free copy
PENN STATE Campus
Interoperability Report

Mutual aid communications in all conditions.

No matter how badly your community’s infrastructure is damaged.

COMMUNICATIONS-APPLIED TECHNOLOGY
800-229-3925 + www.Radiolnteroperability.com

The weather-proof ICRI-E is the
rapidly deployable solution

for hundreds of agencies that
have, and will again face these
conditions. One unit can function
as a repeater or portable
interability for agencies with
dissimilar radios providing mutual
aid and will operate for 30
hours on 8”"AA" batteries.

e Thousands of successful deploymersts
o 5 year warranty
o free Demo Unit

ICRI
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E.M. Resources

Ml Children, Youth and
Environments Journal Focuses
on Children and Disasters. The
Children, Youth and Environ-
ments Journal has published a
special issue on the vulnerability
and resilience of children and
youth before, during and after
disasters. The issue contains a
unique collection of 20 papers from
around the world. Guest editor of
the issue was Lori Peek, Assistant
Professor, Dept. of Sociology,
Colorado State Unversity. You can
read the special issue on children
and disasters at www.colorado.
edu/journals/cye/18_1/index.htm.

M Institute for Southern
Studies Publishes Report on
Katrina. The Institute for South-
ern Studies has published Hurri-
cane Katrina and the Guiding
Principles on Internal Displace-
ment. The report provides an in-

depth look at how closely U.S.
officials have abided by the UN
Guiding Principles on Internal
Displacement in the wake of
Hurricane Katrina. The United
Nations adopted the principles in
1998 to protect the rights of people
uprooted by war, storms and other
calamities. Download the report at
www.southernstudies.org/
ISSKatrinaHumanRightsJan08.pdf.
B DHHS Publishes Guide on
Public Health Emergency
Response. The U.S. Dept. of
Health & Human Services
(DHHS) has published Public
Health Emergency Response: A
Guide for Leaders and Respond-
ers. This guide was created in full
color and is 120 pages long. Its
purpose is to provide information
specifically tailored for public
officials and first responders on the
public heath response to emergen-

cies. The guide is focused on
bringing together the three sectors
of elected leaders, responders and
public health. In addition, the guide
shines light specifically on the
public health implications of
emergencies — mass casualties,
widespread illness, debilitating
injuries and intense psychological
trauma — present in almost every
terrorist-created emergency. In
focusing the document in this way,
the agency wished to provide
insight into what roles, resources
and tools the public health sector
can bring to the emergency
response table at local, state and
federal levels. You can download
the guide at www.hhs.gov/disas-
ters/press/newsroom/leadersquide/
or order a printed copy at no
charge by phone or online.

Member News

B David Maack Receives
Community Award. IAEM
member David L. Maack, CEM,
Racine County EM Coordinator,
has been selected by the Leader-
ship Racine Advisory Board to
receive the annual Racine Commu-
nity Trustee Award for working
toward the common good of the
community with an ongoing
commitment to serve the needs of
others without a regard for per-
sonal gain.

B Denise Russell Named
Camden County EM Director.
IAEM member Denise Russell has
been named Camden County EM
Director. She has been working in
fire services and emergency
management since 1995. Among
her accomplishments are her work
as the founding coordinator and
administrator of the Lake West
Critical Incident Response Team
and her development of the
Emergency Resource Book for 30
fire districts under Lake Ozark
Mutual Aid Association.
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M Sherilyn Burris Selected
to Serve as Subject Matter
Expert. IAEM member Sherilyn
Burris, Emergency Manager,
Florida ESRD Network, Kidney
Community Emergency Response
Coalition, has been appointed as a
subject matter expert to implement
the 2007-2010 Florida Dept. of
Health, Public Health and Medical
Preparedness Strategic Plan, as a
member of the Information Dis-
semination Team.

B Mike Martinet Presents
Seminar on Disaster Finance.
IAEM member Mike Martinet,
CEM, co-presented a one-day
seminar Mar. 10 on disaster
finance and cost recovery for the
Government Finance Officers
Association in New Orleans. His
co-presenter was Karl Bruchhaus,
CFO of the Calcasieu Parish
School Board. On Apr. 18, Marti-
net will teach a full-day seminar on
disaster finance and cost recovery
for the California Municipal
Treasurers Association at their

annual conference in San Fran-
cisco.

B Greg Barton Receives
Leadership Award. IAEM
member Greg Barton, CEM,
Deputy Fire Marshal for the City
of Beverly Hills, has been recog-
nized by the National Firewise
Communities Program with its
Firewise Leadership Award.
Recipients are selected based on
innovative approach and impact to
community wildfire education and
preparation in their regions.

B Share Your Member News.
E-mail IAEM member news items
of achievements, awards, job
changes, retirements and more to
Bulletin Editor Karen Thompson
at thompson@iaem.com. The
Members New column appears as
space permits.

iation of
Emergeney Mansgers
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IAEM: Working for You

(continued from page 1) B IAEM Members Provided  the association as liaison represen-
Comments to FEMA on Up- tatives with allied organizations and
B Help Wanted: CEM® dated Policies. IAEM member work groups. Please take a few
Commission. The CEM® Com- comments were compiled and minutes to check out this informa-
mission is looking for candidates submitted by U.S. Government tion at www.iaem.com/Outreach.
for two to four openings for the Affairs Committee Chair Bob In coming months, we will add
Class of 2011, who will serve on Bohlmann, CEM, to the U.S. additional information about the
the panel from November 2008 Federal Emergency Management roles of our liaison representatives
through November 2009. The Agency on updated Disaster with each group. IAEM is fortu-
CEM® Commission sets policies Assistance Policies dealing with: nate to have so many members
and procedures governing the » Rehabilitation assistance for who are willing to share their time
certification program, and reviews levees and other flood control and expertise on behalf of the
packets of applicants for the wlgrksl. il as:locllatlon. Many thanks are in
i ® « Replacement of animals order!
%Irzt'l\;l@e)daliré]%gseg&gtgﬂér:gggency associated with eligible facilities. B IAEM-USA To Vote on
Manager (AEM) credentials. « Repair vs. replacement of a Bylaws. IAEM-USA members
Commissioners who are local facility. will vote online on the proposed
practitioners must have earned the e Private nonprofit museum IAEM-USA Bylaws, June 2-16,
CEME. eligiblity. 2008. The bylaws have been
If you’re interested in serving, « Damage to applicant-owned created due to the reorganization
submit a letter of interest and a equipment. of IAEM into six (6) Councils, of
summary of your credentials to B IAEM Outreach Section which IAEM-USA is one. IAEM-
IAEM Headquarters by July 1, Added to Web Site. There is a USA consists of United States
2008. For additional information, new section on the IAEM Web site ~ Citizens or individuals legally
please contact IAEM Membership  called “IAEM Outreach” that residing in the United States or its
Director Sharon Kelly at provides a complete listing of territories, professionally engaged
info@iaem.com. IAEM members who are serving (continued on page 22)

MY ed ucation Clearly Specialized courses in emergency management

and public law have helped me understand
sets me apart. the complexities in Homeland Security/FEMA
plans. As a result, my company more efficiently
responds to those affected by devastation. The
disaster management program certainly adds to
my credibility.
Wayne Odachowski

Principal, Infinity Restoration
Student, Emergency and Disaster Management

Push your mind. Advance your career.

Join Wayne and 30,000 of his civilian and military
classmates who are pursuing bachelor’s and master’s
degrees online.

Degree programs in national security, emergency
management, public administration, international
relations, business, and more.

g American Military University
AMU APU American Public University

LEARN MORE AT
www.apus.edu or 877.777.9081
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IAEM: Working for You

(continued from page 21)

or interested in the promotion of
emergency management and allied
fields. Avoting informational area
with complete details and a
downloadable PDF of the proposed
IAEM-USA Bylaws has been set
up at www.iaem.com/
USABylaws\Vote2008.htm.

B IAEM-USA Region 4
Announces Call for Nomina-
tions for Clayton R. Christo-
pher Awards. IAEM-USA Region
4 has posted its Call for Nomina-
tions for the 2008 Clayton R.

Contact Your IAEM Staff

Executive Director

Elizabeth B. Armstrong, MAM, CAE
Phone: 703-538-1795, ext. 7
E-Mail: armstrong@iaem.com

Deputy Executive Director
EMEX Exhibit Manager

Clay D. Tyeryar, MAM, CAE
Phone: 703-538-1795, ext. 6
E-Mail: ctyeryar@iaem.com

Membership Director/Registrar
Sharon Kelly

Phone: 703-538-1795, ext. 2
E-Mail: info@iaem.com

Communications/Marketing Director
Scholarship Program Director
Dawn Shiley-Danzeisen

Phone: 703-538-1795, ext. 3

E-Mail: shiley@iaem.com

Program Manager

Melissa Trumbull

Phone: 703-538-1795, ext. 5
E-Mail: trumbull@iaem.com

IAEM Bulletin Editor

Web Site Content Manager
Karen Thompson

Phone: 828-693-5045

E-Mail: thompson@iaem.com

IAEM U.S. Policy Advisor
Martha Braddock

Phone: 703-644-8557
E-Mail: braddock@iaem.com

IAEM Headquarters
Phone: 703-538-1795
Fax: 703-241-5603
info@iaem.com

www.iaem.com

Christopher Award at
www.iaem.com/regions/4.
This award recognizes city,
county or tribal local
emergency managers for
outstanding performance.
Deadline for nominations is
Oct. 31, 2008.

MW Call for EM Practi-
tioner Articles. The
IAEM Editorial Committee
invites IAEM members to
submit longer articles
(1,750+ words) for consid-
eration in the searchable
EM Practitioner Articles
collection in members only
at www.iaem.com. This
collection was developed
and is maintained by the
IAEM Editorial Committee.

Acticles that contribute to

CEM® Commission members were still
hard at work at 7:50 p.m. on Mar. 28,
2008, when this photo was taken. They
were busy completing their review of
Certified Emergency Manager® applica-
tion packages at IAEM Headquarters in
Falls Church, Virginia. A record-setting
number of 127 packages were evaluated
by the CEM® Commssion.

the advancement of knowledge
and improvement in the practice of
emergency management are
welcome. Breadth of subject
matter and depth of discussion are
encouraged. See the author’s
guidelines at www.iaem.com/
membersonly/EMAtrticles/
index.asp. Your contributions will
add to the value of this collection
and preserve information of value
to IAEM members. The IAEM
Editorial Committee believes that
all members should consider
contributing to this collection.

This month two new articles
have been added to the EM
Practitioner Articles collection:

e “Terrorism and an American
Sponsored Micro-Credit Program,”
by Marc Glasser, CPP, CHS-1V,
MCAS, Masters of Science in
Crisis and Emergency Manage-
ment, University of Nevada-Las
Vegas, Special Agent/Risk Pro-
gram Manager, Office of Security
& Hazardous Materials, Las Vegas
Risk Management Unit, U.S. Dept.
of Transportation, Federal Aviation
Administration.

« “The Sociology of Religionin
\olunteerism,” by Cathy Carter
Dempsey, FEMA Disaster Gener-
alist, Huntsville, Alabama.

Call for IAEM-USA
Officer Nominations

officers at its IAEM 56th

Annual Conference &
EMEX 2008, set for Nov. 15-20 in
Kansas City (Overland Park),
Kansas. Candidates for IAEM-
USA Second Vice President and
IAEM-USA Secretary must
submit credentials by Sept. 1,
2008 to IAEM Headquarters.

To be placed on the ballot,
candidates must submit: a letter
stating candidacy; a letter of
permission from the immediate
supervisor supporting the time and
travel necessary to fulfill duties of
office; a brief resume; and confir-
mation of membership of at least
three years immediately prior to
seeking office. Individual members
are eligible to hold national office,
provided they have been a mem-
ber for at least three consecutive
years, and have served as a
regional or national officer, na-
tional committee chair, or active
national committee member for
two consecutive years.

I AEM-USA will elect new
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Visit www.ilaem.com/calendar for details.

May 5-6

May 9

May 22-23

June 4-5
June 5-7
June 11-12
June 15-18
July 7-8
Aug. 25-29

Nov. 15-20

Public-Private Sector Summit on Critical Infrastructure
Security: Measuring Progress, Charting the Future,
supported by IAEM Canada.

Flood Fighters 2008, London, England, supported by
IAEM Europa.

Third Annual Infrastructure Protection & Security Forum,

Melbourne, Australia, supported by IAEM Oceania,
conference discount for IAEM members.

1JOCC 2008: Managing Major Emergencies, London,
UK, supported by IAEM Europa.

IAEM 2008 Mid-Year Meeting, National Emergency
Training Center, Emmitsburg, MD, www.iaem.com.
IAEM-USA Region 2 Seminar & Meeting, Fairlawn,
NJ, www.iaem.com/regions/2.

18th World Conference on Disaster Management
(WCDM 2008), Toronto, ON, supported by IAEM.
Fifth Annual Homeland Security Conference, Arlington,
VA, supported by IAEM - visit the IAEM booth.
International Disaster & Risk Conference, Davos,
Switzerland, supported by IAEM.

IAEM 56th Annual Conference & EMEX 2008,
Kansas City (Overland Park), KS, www.iaem.com.

Download the Online Bulletin at www.iaem.com

e extended online edition
of the May 2008
IAEM Bulletin includes

additional material beginning on
Page 25. Download your copy in
Members Only at www.iaem.com.

B New IAEM Member Listing,
Mar. 16-Apr. 15, 2008.

M “Free Online Training Avail-
able to EM Professionals,” by
Stephen P. Brunelle, MA, MPH

What'’s in store for you at
the IAEM 56th Annual
Conference & EMEX 20087?

for Village of
Visit our Web site at Endicott, N.
www.iaem.com/conference M “TwoInstitu- | ghywhere —
tions Work To-

Candidate-Disaster Management,
Dept. of Environmental Health
Sciences, Tulane School of Public
Health & Tropical Medicine.

W “The Effects of Overconfi-
dence Bias in EM Education,” by
Cathy Carter Dempsey, FEMA
Disaster Assistance Employee,
Huntsville, AL.

B “Professionalism and Emer-
gency Management,” by Chad
Francis, BA, MS Emergency-
Disaster Preparedness Manage-
ment Candidate, Elmira College,
NY, Professional

IAEM Bulletin
Call for Articles:
“Allied Organizations”

he IAEM Editorial

Committee is looking for

articles for the next
special focus issue of the IAEM
Bulletin on Allied Organizations.
The committee is interested in
articles from organizations that are
partners/affiliates with IAEM,
telling about the work of their
organizations and why it is impor-
tant to emergency managers. We
are looking for as many articles
from partners/affiliates as we can
acquire, with the idea of posting an
extra-large online edition/publica-
tion with all articles of interest as
an IAEM member resource.

Please keep your articles under

750 words, and e-mail articles to
Bulletin Editor Karen Thompson
at thompson@iaem.com no later
than June 10, 2008. Please read
the author’s guidelines on our Web
site before submitting your article.
Remember, the IAEM Bulletin is
published monthly, and we still
need articles of general interest to
our readers.

IAEM Scholarship Fund

Support the future of emergency
management with your
tax-deductible and memorial
contributions to the IAEM
Scholarship Fund.

Visit www.iaem.com/
scholarships for details.

Firefighter/EMT

to find out the latest —
and plan to join us
Nov. 15-20, 2008 in
Kansas City
(Overland Park), Kansas.

gether to Build
Homeland Security
Higher Education
Program,” by
Charles J. Kocher,
Ed.D and Darren
K. Stocker, M.S.

e Temporary EOCs & PSAPs
e Command Posts

e Emergency relocation

e Share wireline, cellular or satelllte dlal-tone

Northmoark Communications

Field Deployable PBX Telephone Systems

Feature-rich office telephone
systems you can set up
in minutes.

= 7Mann\n.‘-

1-800-211-0038

www.northmarkcommunications.com
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J' CRITICAL COMMUNICATION SYSTEMS

Federal Signal Corporation is your premier provider
of public safety critical communications solutions

® Public Warning Systems

m Codespear® urgent notification and
interoperability systems

® Public Safety grade broadband solutions

® Video surveillance cameras

800/548-7229 = www.federalwarningsystems.com

Y 10ER

International

Tuesday 14th & Wednesday 15th October 2008
BT Centre, 81 Newgate Street, London ECI1A 7A)

The International Network and Annual Conference for professionals to address readiness
for, response to, recovery from and resilience for disasters and major emergencies.

* Sponsorship & exhibiting opportunities

* Contact us for “early bird" discounts:

>R iderweb.org

IDER Ltd, 10 Sambourne Road, Warminster, Wilishire BA12 8LJ, UK
@ +441985 8460181 S +441985 846163 ider@andrich.com
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Free Online Training Available to Professionals

By Stephen P. Brunelle, MA, Emergency Management Coordinator, Jefferson Parish Emergency Manage-
ment, Adjunct Faculty member at Northwestern State University of Louisiana and University of Phoenix

municipalities and jurisdictions

are facing budget constraints.
In slowing economic times,
administrators will cut back on
employee programs to save money.
Usually one of the first areas to be
cut is training opportunities, which
can cost an agency hundreds if not
thousands of dollars in registration
fees, hotel rooms and air fare.
Compounding the problem is the
expectation of the federal
government for local and state
agencies to focus on all-hazards
initiatives and the National Incident
Management Systems (NIMS).
Cash-strapped jurisdictions become
trapped in a Catch 22 with their
desire to properly train employees
while facing shrinking budgets.

I n today’s economy, many

Training Refreshes Morale
as Well as Skill Sets

Agencies that have cut back on
training run the risk of forcing
employees into a mundane routine
not to mention taking a risk on skill
sets that have become stagnant.
Training opportunities not only
teach employees new skills, but
they provide employees with a
much needed break from their day-
to-day tasks. | experienced this
firsthand as a police officer
working for a cash-strapped
agency. | went several years
without any formal specialized
training, which had a negative
effect on my skill sets as well as
my morale. Employees who return
from training return refreshed with
positive feelings and thoughts,
which show internally and
externally in their behaviors.

Awarding Incentives

When funding for training is
limited, look to the following Web
sites that offer professional, free
online training opportunities for
police, fire, EMS, emergency

management, public health and
citizens. In most cases, all you
have to do is register using an e-
mail address. Agencies could set
aside a few hours every couple of
weeks for employees to log on and
obtain some specialized training.
Agencies could even create
incentives for completion, like half
a day off or flex time for every 10
certifications obtained.

B FEMA’s Emergency
Management Institute: NIMS
Classes — http://training.fema.gov/
—IS/NIMS.asp , 100, 200, 700,
800.

B FEMA’s Emergency
Management Institute:
Independent Study Program
Classes (ISP) — http://training.
fema.gov/IS/crslist.asp — Too
many classes to list.

M National Center for
Biomedical Research &
Training Academy of Counter-
Terrorist Education — http://
www.ncbrt.Isu.edu/ — look for
training, then e-learning. Courses
available include prevention and
deterrence, agro-terrorism, WMD,
NIMS-NRP, WMD-mass feeding,
WMD-bulk distribution, WMD-
mass sheltering, WMD-mental
health considerations, core disaster
life support.

B National Emergency
Response & Rescue Training
Center-TEEX - http://www.teex.
com/nerrtc/ — look for online
courses. Courses available include
WMD-emergency responders,
EMS-basics concepts for WMD,
incident management-unified
command, children and nerve
agents, canine emergency medical
care, emergency concerns for first
responders, medical effects of
primary blast injury, bacillus
anthracis, botulism, avian influenza,
WMD-public works, introduction to
SNS-mass prophylaxis.

B U.S. Fire Administration —
http://www.nfaonline.dhs.gov/
browse/index.shtm — Courses

available include alternative water
supply, awareness of command
and control decision making, fire
service supervision, introduction to
ICS 100, ICS-200, emergency
response to terrorism, community
safety educators, evaluation of
water supplies.

B Energetic Materials
Research and Testing Center-
New Mexico Tech — http:/
respond.emrtc.nmt.edu/campus/
index.k2?locRef=1 — look for new
user — Courses available include
WMD-awareness, understanding
and planning for school bomb
incidents, RAD awareness.

B National Terrorism
Preparedness Institute, St.
Petersburg College — http://
terrorism.spcollege.edu/new/
Login.aspx?done=Asocc

online.aspx — Courses available
include force protection, port
security, general aviation security,
anti-terrorism, traffic stops.

M South Central Public
Health Partnership — http://
www.soph.uab.edu/scphp/
default.aspx?1D=678/training.asp —
Courses available include more
than 50 courses in chemical,
biological, environmental, public
health, risk assessment, and much
more.

Conclusion

Just because your agency is
facing the possibility of cutbacks in
employee training initiatives
doesn’t mean learning should
cease. In addition to enriching a
professional’s knowledge, these
online courses can be utilized in
conjunction with citizen’s police
academies, CERT programs and
neighborhood association meetings
to upgrade your community’s
knowledge in responding to and
understanding disaster situations.
Get the word out and log on to
enrich your personal knowledge
and update your skill sets.

I 2 S
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The Effects of Overconfidence

Bias in Emergency Management Education
By Cathy Carter Dempsey, FEMA Disaster Assistance Employee, Huntsville, Alabama

OW many emergency

services personnel get a

lot of their training via
online courses and tests? Think
about it. How many emergency
services personnel or emergency
managers are very confident that
their answers on the online tests
are correct? Some people study at
home and think they have an
answer 100% correct.

Experts studying confidence in
testing situations have proven
through their research that “in all
cases where subjects said they
were 100% sure of an answer, the
relative frequency of correct
answers was about 75%. If
subjects said they were 80%
confident of an answer, the
relative frequency of correct
answers was in fact 65%, and so
on.” This emergency management
article is written to address what
is known as the “overconfidence
bias” and what emergency
managers can do to improve their
own learning experiences and the
educational quality of their fellow
emergency services employees.

Distinctly Human Quality

One of the saddest parts of
overconfidence studies is that
when humans are accumulating
evidence and predictions, or
convictions which are based on
the so-called evidence, there is a
distinct point in the “information
gathering process when predictive
accuracy reaches a ceiling.”
These studies indicate that no
matter whether the accuracy
ceiling has been met or not, itis a
distinctly human quality to have
confidence in one’s conclusions,
and that confidence continues to
rise despite the facts.

Victims and evacuees during
disasters are dependent on the
quality of the education and
experience of the emergency

managers who prepare, respond,
aid in the recovery and mitigate the
hazards to best protect life and
property. Yet sometimes the public
trust is abused by people who have
either cheated, taken their studies
too lightly, or worse yet, made
overconfident but bad ill-educated
choices. Bad emergency manage-
ment choices can sometimes be
based on unfounded confidence.

In terms of safety and earnest
emergency management efforts,
this writing is not attempting to
discourage confidence. We need to
be confident to take action without
the paralyzing effect of fear. The
safety or effectiveness of disaster
assistance efforts is an issue when
confidence becomes overconfi-
dence.

Itis distinctly human to overesti-
mate one’s capabilities. Luckily
for animals, they tend to back
down from most challenges beyond
their capabilities. Traders in the
stock market usually really believe
in what they are doing — confi-
dently — but Alan Greensburg
referred to overconfidence as “the
basis of irrational exuberance,”
and he noted “despite analysts’
warnings about overpriced valua-
tions, investors stampeded right
back into stocks.” When someone
hands you way too much motiva-
tional stuff and not enough solid
information — that is an overconfi-
dence warning!

Additional training in disaster
management or other aspects of
emergency management gives you
more tools with which to make
judgments, hopefully with confi-
dence. Knowledge is a key safety
factor. It has been proven that
overconfidence bias will cause
people to persist in dangerous
situations, even when the expected
outcome is poor. Yes, efforts have
paid off in miracle rescues or
disaster assistance in some dan-
gerous situations, but the sad fact

is many accidents, mishaps and
hazards persist when Search and
Rescue (SAR) team members
allow themselves to be led into
“exploitable” behaviors due to
SAR camaraderie and the desire
for success. It is good advice to
second guess yourself and others.
Ask yourself, when doing some-
thing that may be “risky” in SAR
missions or other disaster assis-
tance actions, why your judgment
or that of leadership may be
wrong.

Utilize Online Courses
More Effectively

Emergency managers can utilize
online courses in a more effective
and reliable manner. Do not simply
attempt to pass the course with the
typical 75% minimum correct
answer grading criteria. Make
every effort to reference on which
page number you found the correct
answer. Review until you can
justify your answer with a well-
grounded reference. It will not only
pay off with a better quality online
educational opportunity, during a
crisis you will have a vast library
of information pre-indexed for the
answers you may need at a
moment’s notice.

Realistic Self-Assessment

The overconfidence bias is a
real problem in EM online testing,
as witnessed by the ensuing
misguided actions taken by those
who were biased as to their own
EM capabilities. Striving for a
realistic self-assessment of one’s
educational achievements, along
with a more sincere effort to
reference materials, will make for
a better emergency management
online educational experience.
Those efforts will pay off, resulting
in a better-trained, confident
emergency manager.
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Two Institutions Work Together to Build
Higher Education Program in Homeland Security

By Charles J. Kocher, Ed.D., Coordinator for Criminal Justice Studies, Cumberland County College, and
Darren K. Stocker, M.S., Assistant Professor of Criminal Justice, Cumberland County College

he importance of leader-

ship characteristics and

pre-planning are essential
to students as they embark upon
their careers in criminal justice and
related professions. Two presi-
dents, Kenneth L. Ender of
Cumberland County College
(CCC) and Jack P. Varsalona of
Wilmington University (WU), have
endorsed a seamless program. A
program is now in place for
students to attain both their associ-
ate of science and bachelor of arts
degrees without leaving the South
Jersey region.

According to Ender, “Just as it is
important for emergency response
personnel to work together in
seamless partnerships, so must
institutions of higher education.
This is particularly true in parts of
the country that are underserved
with respect to educational capac-
ity. The partnership that CCC has
with Wilmington University is a
win-win for all: local residents,
emergency response personnel and
the two institutions.”

Focus on Basic Comjponents of
Prevention and Coordination

Cumberland County’s Criminal
Justice program in homeland
security is designed to focus on the
basic components of prevention
and coordination for serious and
catastrophic events. The program
includes highlights of recent
disasters, as well as historical
actions and the measures that
government agencies have taken to
correct deficiencies throughout the
country. By reviewing recent
events, students will gain an
understanding about the complexi-
ties associated with multi-tasking
activities and the ability to apply
critical thinking to problem-solving
concerns. Examples will include,

but are not limited to, various
natural disasters such as the
devastation caused by Hurricane
Katrina and the tornadoes that
have distressed the Midwest region
of the United States. During the
stages of these events, several
layers of organizational structures
were involved with the rescue
efforts in several states, requiring
an array of assistance from
various state, local and federal
agencies. Understanding the
dynamics for emergency situations
is important for those who enter
the fields of public safety and
criminal justice studies.

Taking a Holistic Approach

The discipline of homeland
security is designed to promote
prevention measures through
awareness and preparation. Hand-
in-glove with homeland security
are programs that intertwine with
emergency management re-
sponses. Emergency management
complements homeland security by
providing the planning processes
and recovery programs. The
homeland security program at
CCC will focus upon prevention,
preparation and planning in a
holistic approach.

The courses will promote
significant cognitive skills through
group discussions and hands-on
practical experience designed to
identify factors that influence both
prevention measures and recovery
operations. By merging a recipe of
discussions and projects, supple-
mented with renowned guest
speakers that review topical
events, these courses will embrace
the interests of students and
encourage critical thinking. Facili-
tation by faculty members permits
the students to consider openly and
candidly in an academic setting.

Essentially, both CCC and WU
are promoting individual leadership
characteristics, organizational
dynamic skills and personal
communication among the stu-
dents. Students are then expected
to demonstrate the complexities of
multi-tasking in a multitude of
stressful situations.

FEMA Promotes
Development of Courses

One of the primary goals of the
Federal Emergency Management
Agency (FEMA) is to encourage
the inclusion of homeland security
related education in U.S. colleges.
FEMA officials believe that in the
future, more and more emergency
managers in government positions,
as well as in business and industry,
will require new employees to have
a college education that includes
courses in disaster and hazard-
related topics. FEMA has been
working with higher education
since 1995, to promote the devel-
opment of courses that focus on
critical thinking skills and leader-
ship development. An annotated
list of colleges that provide one or
more courses in homeland security
related areas is available on the
FEMA Web site.

Enhancing the
Learning Process

While the homeland security
program at Cumberland County
College will serve to facilitate
critical thinking for the next
generation of leaders, it is essential
for all criminal justice practitioners
to continue their education. Ender
states that all institutions of higher
learning must work together to
develop a pool of professionals that
can address all facets of homeland

(continued on page 29)
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Professionalism and Emergency Management

By Chad Francis, BA, MS Emergency-Disaster Preparedness Management Candidate,
Elmira College, NY, Professional Firefighter/EMT for Village of Endicott, NY

e professionalization of
the field of emergency
management is an ongoing

and important process. The effort
to transform the field of emergency
management into a respected
profession faces challenges similar
to those experienced in other fields.
The merits of professionalism in
emergency management will be
realized as benefits to the emer-
gency manager and those the
emergency manager serves. The
further professionalization of
emergency management is impor-
tant, and the knowledge of this
importance should be teamed with
further action by practitionersin all
areas of emergency management.

Attributes of Professionalism

Perry and Lindell (2007) have
effectively delineated three primary
attributes of professionalism. One
attribute is that “professions have
explicit membership rules that
exclude the unqualified” (Perry &
Lindell, 2007, p. 438). Becoming a
professional typically includes
formal training and the develop-
ment of specific skills, and many
professional organizations require
this as a prerequisite to member-
ship (Parkan, 2008, p. 78).

Another attribute of a profession
is the “creation and control of
knowledge systems that are used to
define a field of endeavor” (Perry
& Lindell, 2007, p. 438). In the
early stages of a profession, a body
of knowledge must be agreed upon.
It is from this knowledge base that
practitioners will move forward to
mature the profession by diving into
greater detail than previously
explored, and by springboarding
toward new concepts.

A third attribute of a profession
is that it contains an “ideological
and ethical component” (Perry &
Lindell, 2007, p. 439). Some
professions go so far as to make
use of a public oath by practitioners

as their careers commence. An
aspect of the ethical component is
further described in the following
statement: “Disinterested service
to other members of society is an
important distinguishing mark of
the professional” (Parkan, 2008, p.
78).

Professional Organizations Aid
in Enhancing Professionalism

Professional organizations, such
as the International Association of
Emergency Managers (IAEM), by
their very existence are aiding in
the professionalization of emer-
gency management. “Anyone who
has joined [a professional] organi-
zation has taken the first step
toward professionalism” (Lear,
2004, p. 66). As mentioned earlier,
membership rules for professions
exclude the unqualified. Organiza-
tions, including IAEM, require
those seeking professional certifi-
cations to meet standards of
knowledge and training. One
contention is that certifications are
more important than degrees,
because degrees do not indicate
what specific knowledge or skills
have been learned, “only what the
college or university requires for
the issuing of those degrees”
(Lear, 2004, p. 67).

Depth of Knowledge Rein-
forces Ability to Improvise

Another contention is that it is
the depth and breadth of knowl-
edge gained in a degree program
“that reinforces the important
ability to improvise” (Perry &
Lindell, 2007, p. 445). Louis
Pasteur (a 19th Century scientist)
talked about the importance of
knowledge when he said, “Chance
favors the prepared mind”
(Moncur, 2007). It seems that
certifications or degrees are not
necessarily more important than
each other in a general sense, but

rather the relative importance of
each depends more on the situation
at hand. For example, in a profes-
sion that is early in its formation, a
professional certification would
clearly be more important as the
availability of degree programs
would be extremely limited and the
rigor of the few programs that
might exist could be in question.

As for the development of an
agreed upon knowledge base,
journals dedicated to emergency
management have been established
and refereed journal articles in this
field have been, and continue to be,
published.

IAEM Code of Ethics

The ethical and ideological
component of a profession is also
being addressed by IAEM. Even
without a certification from IAEM,
members are expected to abide by
the IAEM’s code of ethics (Inter-
national Association of Emergency
Managers, 2008). The IAEM’s
core values are respect, commit-
ment and professionalism. The
ideological aspect is captured in
IAEM’s certification process, in
which making contributions to the
profession of emergency manage-
ment is required.

Increased Credibility

Increased professionalism in
emergency management, as in any
profession, brings with itan
increase in the credibility and trust
of the practitioners as a whole.
Someone who has become a
professional emergency manager
has justifiably gained confidence in
their own abilities to serve as an
emergency manager. Those served
also can have confidence in the
professional emergency manager
and the emergency manager’s
abilities. However, difficulties can

(continued on page 29)
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Professionalism
(continued from page 28)

still be encountered when working
to help a profession mature, such
as trying to gain external recogni-
tion of professional status. An
example of this is the difficulties
regarding certification in emer-
gency management, in that certifi-
cation “has not really been recog-
nized, nor given the credibility it
needs” (Berman, Green,
Armstrong, & Nelson, 2008).

Need for External Recognition
of EM as a Profession

Gaining external recognition of
the significant progress being made
in the professionalization of
emergency management has been
limited, but widespread external
recognition must be achieved for
emergency management to be
understood externally as a profes-
sion. A possibility for addressing
this is through participation in the
conferences of external profes-
sional organizations such as the
National Human Resources
Association (NHRA). Having
human resource managers that
understand the level of profession-
alism being developed in the
emergency management commu-
nity would be of great help in
beginning to educate organizations,
and thereby society, of the profes-
sionalism that exists in the emer-
gency management field.

Looking Forward

The transformation of emer-
gency management into a recog-
nized profession is clearly under-
way, though the process of
professionalization is not yet
complete. The primary attributes of
a profession are now visible in
emergency management, but these
attributes, along with the rigor of
certification programs and degree
programs, need to be strengthened
and demonstrated externally. Once
this has been accomplished,
reference will no longer be made to
“Professionalism and Emergency
Management,” rather reference
will be made to “The Emergency
Management Profession.”
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Two Institutions
Work Together
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security. In the United States,
we have learned a great deal
from past events about antiter-
rorism and counterterrorism
issues. While experience is one
of the premier methodologies
for learning, formal education
expedites and enhances the
learning process. CCC hopes
that by implementing the
homeland security program,
more individuals will be pre-
pared for the professional
disciplines that require analysis
and planning surrounding
natural disasters.
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New Members: Mar. 16-Apr. 15, 2008

Please join us in welcoming these new IAEM members.

IAEM-USA REGION 1

Peter C. Cusolito
Watertown, MA

Katherine M. McCormack
Hartford, CT

IAEM-USA REGION 2

Marc Barbiere
Brooklyn, NY

Lynn B. Daley
Rochester, NY

Darya E. Hall
Bronx, NY

Robert Lenahan
Stony Brook, NY

David B. Maclnnes
Jackson, NJ

Robbin M. Marra
Brooklyn, NY

William M. McDougall
Yardville, NJ

Philip Thompson
Morganville, NJ

IAEM-USA REGION 3

Joseph P. Cirone
Alexandria, VA

Darrin Donato
Bethesda, MD

Kelly S. Fisher
Northumberland, PA

John P. Gannon
Midlothian, VA

Dale Gunnels
Churchton, MD

Cheryl Hogarth
Fairfax, VA

Drew Kessler
Germantown, MD

Stephanie R. Krumrine

Westminster, MD

Ruth A. Lovelace
Colonial Beach, VA

Maureen Madison
Bethesda, MD

Brian McKernan
Bethesda, MD

Gwen Melnick
Bethesda, MD

Christina Mosser
Bethesda, MD

Timothy W. Sevison
Harrisburg, PA

Nick Sleptzoff
Eldersburg, MD

William A. Staples
McLean, VA

Ellen P. Vancko
Chevy Chase, MD

Mikele T. Waldron
Harleysville, PA

Linda A. Walgamott
Arlington, VA

IAEM-USA REGION 4

Shane D. Deichman
Oak Ridge, TN

Tommy B. Horton
Tallahassee, FL

Steven L. Hynes
Delray Beach, FL

Andrew J. Kowal
Fayetteville, NC

Charles V. Lanza
Cooper City, FL

Seth A. Norris
Boone, NC

Gary J. Stankovich
Sarasota, FL

Benjamin J. Torman
Loganville, GA

Wallace M. Wilhoite
Bogart, GA

Marita S. Woods
Panama City, FL

IAEM-USA REGION 5

Michael R. Newton
Madison, WI

Andrew D. Powers
Oxford, OH

Dr. Robert M. Schwartz
Akron, OH

Norman A. Sturm Jr.
Carol Stream, IL

Gregory K. Williams, PEM
Ann Arbor, Ml

Kevin Wisniewski
Bloomington, IL

IAEM-USA REGION 6

Kaylen J. Eckert
New Orleans, LA

Troy Lee Hudson
Dallas, TX

Charles E. Maricle
Houston, TX

Shawn M. Scott
Weatherford, TX

Janice Stroud
Weatherford, TX

Jarred R. Thomas
Round Rock, TX

IAEM-USA REGION 7

Adam Crowe
Olathe, KS

Michael L. ONeal
Platte City, MO

IAEM-USA REGION 8

Pat Mialy
Loveland, CO

Vicki L. Miller
Fargo, ND

IAEM-USA REGION 9

Jeanine Buccola
Phoenix, AZ

Kevin F. Corcoran
Santa Clarita, CA

Reginald Mitchell
Vallejo, CA

IAEM-USA REGION 10

Helen Ahrens-Byington
Kirkland, WA

Teresa K. Barnet
Silverdale, WA

Patricia C. Haas
Tacoma, WA

Jodie Ryan
Seattle, WA

Julie A. Siler
Newcastle, WA

IAEM-INTERNATIONAL
COUNCIL

Nasser Farshad
Tehran, Islamic Republic of
Iran

Richard Budi Udur
Halomoan

Ras Laffan Industrial City,
Qatar

Hamid Reza Karbasi

Saveh/Markazi, Islamic
Republic of Iran

(continued on page 31)
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New Members

(continued from page 30)

Robson Aratjo de Oliveira
Brazil

Lamia Bahy Suleiman
Kuwait

IAEM-STUDENTS COUNCIL

Terri M. Adams
Bell, MO

Dale Beech
Great Falls, VA

Fabian P. Blache llI
Baton Rouge, LA

B. Mark Borland
Thornton, CO

Red Rocks Community
College

Nadine Carlson
N. Richland Hills, TX

Jorda D. Chapin
Colebrook, NH

Mary Ann Chapman
Seattle, WA

Stephen Costello
Mashpee, MA
Massachusetts Maritime
Academy

Robert P. Dale
Lansing, Mi

Matthew G. Duggan
Worcester, MA

Dr. James C. Ekwensi
New Orleans, LA

Elizabeth A. Enos
Midlothian, VA

Steve B. Ensinger
Palm Beach Gardens, FL

Adam Genest
Richmond, VA

Stephen Ginnetti
Wesley Chapel, FL

Eric C. Hendrickson
Plano, TX

Susan D. Heyse
Williamsburg, VA

Scott Johannes
Fort Walton Beach, FL

Scott A. Johnson
Sachse, TX

Jeffrey R. Johnston
Jacksonville, FL

Thomas Kohlbeck
Midlothian, VA

Matthew A. Kurz
Fairview Park, OH

John Longo
Dubuque, IA

Mike G. Main
Chelmsford, MA

Megan A. Mercer
Mechanicsville, VA

Abubakr|. Mohamed Nogod
Philadelphia, PA

Daniel J. Morris
APO, AP

Julie A. Notargiacomo
APO, AE

Linda Oswalt
Garden City, Ml

David W. Ouimet
Ohatchee, AL

Christopher P. Prince
Hutto, TX

Angelo L. Radich
San Diego, CA

Adam Richardson
Bryan, TX

Bradford R. Salzmann
Ware, MA

William Scheibeler
Bellmore, NY

Billy D. Schmidt
Lutz, FL

Beth L. Schweriner
Baltimore, MD

Jonn A. Shea
Walpole, MA

Matthew Spade
New Philadelphia, OH

Donna Speckhard
Ashburn, VA

Kent L. Studnicka
New Castle, CO
Capella University

Capt. Douglas Whitehead
San Antonio, TX

Joel M. Yonkman
Cadillac, Ml

IAEM-CANADA COUNCIL

Prof. Peter Anderson
Burnaby, BC

Steven Baxter
Niagara-on-the-Lake, ON

Leonard D. Clark
St. Albert, AB

Kenneth M. Grant
Kelowna, BC

Rob K. Kilfoyle
Abbotsford, BC

Brian Leonard
Langley, BC

Ryan D. Maeck
Waterloo, ON

Catherine Porlier
Sillery, QC

Natalia S.M. Skapski
North Vancouver, BC

Mark Towhey
Toronto, ON

Sheena Vivian
Burnaby, BC

IAEM-OCEANIA COUNCIL
Clint M. Saarinen
Warragul, Victoria
Australia

IAEM-EUROPA COUNCIL

Simon Beckett
London, England

Jeff Charlton
Beckenham, England

Martin W. Fenlon
York, England

Mick Gee
Berkshire, England

Maciej Pajak
Warsaw, Poland

Kevin Pollock
Elderslie, England

Vidir Reynisson
Reykjavik, Iceland

Steve L. Willis
Swindon, Wiltshire,
England

THE IAEM BULLETIN

The IAEM Bulletin is a benefit of membership in the
International Association of Emergency Managers.

The IAEM Bulletin is in its 25th year of
providing news and resources for IAEM members.

The past 8 years are available online
for Members Only at www.iaem.com.

Justin Ferrell
Stephens City, VA

Alfredo Fuentes
Long Beach, NY
University of Connecticut
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MARK YOUR CALENDARS

IAEM 2008 Mid-Year Meeting
June 5-7, 2008
National Emergency
Training Center
Emmitsburg, Maryland, USA

Who Should Attend

The IAEM Mid-Year Meeting is for IAEM members,
emergency management professionals, Congressional
staffers and federal officials with a role in homeland
security and emergency management. Sessions will
include briefings from top DHS officials. The IAEM
Mid-Year Meeting purpose is to advance IAEM
committee work.

Program

The 2008 Mid-Year Meeting agenda and registration
will be posted at www.iaem.com when available. In
the meantime, if you have questions about this meeting,
please contact Clay Tyeryar, IAEM Deputy Executive
Director.

FEMA Emergency Management

Higher Education Conference

June 2-5, 2008

The FEMA Higher Ed Conference immediately
precedes the IAEM 2008 Mid-Year Meeting at EMI.
The FEMA Higher Ed Conference is by invitation only.
If IAEM members want to attend and did not receive
an invitation, they should contact Barbara Johnson.
More information about this conference can be found
here.

Funnies

From the Field

B Morale Booster. While | was serving as an Air
Force Disaster Preparedness NCO, my unit was
preparing a deployment to another unit. As part of the
planning, my boss was assigned the duty to help with
the “morale” of the troops.

During our site visit, we went to a local canoe rental
agency to check on the availability of canoes during
our visit. My boss asked the guy behind the counter,
“How fast do the canoes go?”

The guy behind the counter quickly and calmly
asked “How fast can you paddle?” So much for plain
language. — Mike Costa

M Do You Have a Funny Anecdote to Share?
E-mail your humorous story, funny call at the call
center, strange incident or unusual occurrence (no
more than 100 words, please) to IAEM Oceania Vice
President Kristin Hoskin at kh@kestrel.co.nz.

32

IAEM Mid-Year Meeting Registration

Register Online for the IAEM 2008 Mid-Year Meeting
no later than May 19, 2008, in time for processing
by EMI staff.

W Participants needing housing on EMI’s campus must
provide their arrival and departure dates along with the
last 4-digits of their social security number.

B The $125 registration fee covers lodging,
meals and meeting materials. If you are an IAEM
member, please “log in” prior to registering.

M Once IAEM fills its allotted room block on campus
at the National Emergency Training Center (NETC),
participation is on a space-available basis only. If
necessary, IAEM can deduct $65 from the registration
fee for participants arranging their own off-site
lodging.

Preparation for Mid-Year Meeting

The 2008 Mid-Year Meeting program is planned to
address key trends and issues including tasks identified
by IAEM leadership as priority and other current
IAEM business.

M All participants should review in advance the
“Planning Documents” in the Members Only “Docu-
ments Download” area of www.iaem.com. Log in
using your IAEM User ID and password. The Plan-
ning Documents are located here.

IAEM NEW AFFILIATE
MEMBER PROFILES

Is your company a new IAEM Affiliate Member?
Contact IAEM Bulletin Editor Karen Thompson
at thompson@iaem.com to get details about
placing an Affiliate Member profile
in the IAEM Bulletin.

If your company wants to know more
about IAEM Affiliate Membership,
please visit the Affiliate Member Web Page at
www.iaem.com/about/membership/affiliate.htm.






